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A Phil Skinner, Deputy CIO, OSU Medical Center
I Business Development
I Administrative Director, CITIH
I 28 years experience in healthcare IT
A Twyla Pohar, IT Director, James Cancer Hospital
I Business Development
I CITIH Event Planning
I 10 years experience in healthcare IT (5in R & D)
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Objectives
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A Define innovation and why it is important

A Discuss why organizations should consider
Innovation

A Talk about the benefits for partnering with other
academic or private healthcare entities to solve
oroblems collaboratively

A Determine how a Center for IT Innovations In
Health Care can facilitate advancements In
technology
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A The introduction of something new
A A new idea, method or device
A Invention is not necessarily innovation
i e.g. new products, services, or processes

A The use of an invention to either produce revenue or reduce
costs

I Provides tangible benefits
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Why Innovate?
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nOne of the great things abo
Industry Is you get to change the world, and innovation
creates that changeo

- Renee James, Corporate VP, Intel

nNnThe pace of 1 nnovation 1 s a
to restructuring delivery structures, reimbursement, and
Information are formidable, achieving only 50 percent of the
goal wi l |l still | eave all p a
for reform is far greater today, with health care in crisis,

than a decade ago. Today, no one is defending the status
guo. o

- Michael Porter, Director, Institute for Strategy and Competitiveness, Harvard
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nNSure, the economy's bad. B
Breakthrough innovations come when the tension is
greatest and the resources are most limited. That's when

fundament al way they do busi

- Clay Christensen, Professor, Harvard Business School
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